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EVALUATION OF THE SUPERINTENDENT 
 
 
The Board and the superintendent, on an annual basis, will mutually establish a set of specific 
performance goals and standards for the superintendent.  These will become the primary criteria for the 
Board's evaluation of the superintendent. 
 
In January of each year, or as soon thereafter as practicable, the Board will devote a personnel session to 
the evaluation of the superintendent's performance with the superintendent present.  The superintendent 
shall be evaluated on the attainment of the goals and objectives which have been previously determined. 
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