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Learning Center Administrative Team (LCAT)  
 
The LCAT will be comprised of the following personnel: 
 

1. Superintendent 
2.     Assistant Superintendent for Curriculum & Instruction 
3.     Assistant Superintendent for Human Resources 
4. Assistant Superintendent for Special Services 
5. Chief Financial Officer 
6. Director of School/Community Relations 

 
The purpose of the Learning Center Administrative Team is to review and coordinate the total educational 
program. 
 
 
Systemwide Administrative Team (SAT)
 
The SAT will be comprised of the Superintendent and: 

1.      District and Building Administrators 
2.      District Program Directors 
3.      Curriculum Coordinators 
4.      Special School District Area Coordinators 
5.      PNEA & PESP Presidents 

 
The purpose of the Systemwide Administrative Team is to serve as an advisory group to the 
superintendent under the direction of LCAT  (Learning Center Administrative Team). 
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