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PILOT PROJECTS AND PROGRAMS 
 
 
School-based innovative programs will be planned through the school improvement team process. 
 
Innovative or pilot programs involving more than one school will be approved by the assistant superintendent 
for planning and assessment.  In both cases, an IRB (Independent Review Board) form is required as applicable 
to research projects.  Any pilot or innovative program requiring an increased cost to the district must have an 
approved budget. 
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